
Golf Advisory Board  
Kearney, Nebraska 
January 21, 2014 
5:30 p.m. 
 
A meeting of the Golf Advisory Board of the City of Kearney, Nebraska, was convened in an 
open and public session at 5:30 p.m. on January 21, 2014, at the Park & Recreation Office 
Conference Room, 2005 1st Avenue, Kearney NE 68847.  Present were: Tim Hughbanks, 
Chairman; Board Members Ken Nikels, Kim Smith, Pam Pearson, Don Johnson, and Nick 
Erdman.  City Staff present was Scott Hayden, Park & Recreation Director; Dave James, Golf 
Services Manager; Dan Knipping, Golf Superintendent; and Robyn Bowman, Recording 
Secretary.  
 

Notice of the meeting was given in advance thereof by publication in the Kearney Hub, the 
designated method for giving notice, a copy of the proof of publication being attached to these 
minutes.  Advance notice of the meeting was also given to the Chairman and Board Members 
of the Golf Advisory Board.  Availability of the Agenda was communicated in the advance notice 
and in the notice to the Golf Advisory Board.  All proceedings hereafter shown were taken while 
the meeting was open to the attendance of the public. 
 

ANNOUNCEMENT 
Chairman Hughbanks announced that in accordance with Section 84-1412 of the Nebraska 
Revised Statutes, a current copy of the Open Meetings Act is available for review and is posted 
towards the back of the room. 
 

APPROVAL OF MINUTES 
Moved by Nikels, seconded by Smith, that the minutes of the Golf Advisory Board meeting held 
on October 15, 2013 be approved. All those present voted Aye. Nay: None. Absent: None.  
Motion carried. 
 

GOLF COURSE MANAGER REPORT 
Golf Course Manager James reviewed the rounds of golf year to date numbers.  The report 
showed that projected numbers were higher in October (1,701 projected, 1,508 actual) and 
November (791 projected, 561 actual) than actual rounds played.  December had a much 
higher number of rounds played, (332 vs 85) than what was projected due to several mild days 
around Christmas.  Overall rounds showed 182 less than what was projected. 
 
James also reported that staff projects included repairing the cart path on Hole #2 by tee box, 
as well as leveling tee boxes on Hole #2, Gold/Red tee on Hole #5, black tee on Hole #11 and 
the entire tee box on Hole #15.  All of the tee boxes will be sodded or seeded in the spring for 
the 2014 season.   
 
CIP Update:  two fairway mowers are out to bid and work in the clubhouse will begin in the next 
week.  Work in the clubhouse will include ceiling repair, countertops in snack bar, new carpet 
and staff is investigating prices for new tables and chairs.  
 
The golf maintenance shop is out to bid. Staff is also getting bids for stabilizing the existing 
shop which will be used for storage. 
 
The board reviewed a schedule of Golf Programs/Tournaments for the 2014 golf season.  
Programs include leagues, Jr Golf Program, Family Golf Nights, Club Championship and lesson 
packages.  Erdman asked the number of families that participated in Family Golf Nights, James 
stated that it averaged 4 to 5 families.  This is a great tool to get young people involved in golf.  
Staff will be promoting this more during 2014.       
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FEE PROPOSAL 2015 
The board reviewed a proposal to adjust the fees for 2015. The adjustments included a new 5 
and 7 day Elite Pass, a 5% increase for Season Passes, a $2.00 increase on 18 hole fees, as 
well as adjustments to green fee punch cards due to the green fee increase.  Discussion on 
offering a Season Pass for Golf Carts ended with James stating that he felt the course would 
lose money if we added that. The Elite Passes were discussed; James stated that the goal 
would be to sell 10-20 of the Elite Passes a season.  The benefit of the Elite Pass is the 
unlimited cart use which makes it worth the price and putting in some “extras” to the package.  
The Elite Pass is non-transferable.  Chairman Hughbanks asked for a motion to approve the 
fees for advancement to City Council; Pearson moved to accept the fees as submitted by staff, 
Erdman seconded. All those present voted Aye. Nay: None. Absent: None.  Motion carried. 
 

GOLF MAINTENANCE REPORT 
The maintenance staff has been busy servicing 28 pieces of equipment and 75 golf carts, 
ordering chemicals for the upcoming season and hand watering greens as much as possible.  
With the lack of moisture, and the wind, the greens are extremely dry.  Staff is putting 300-500 
gallons on every green but the weather is still taking its toll.  Knipping stated he was worried 
that the course would lose some grass because of the drought.                                                                
 

PARK & RECREATION DIRECTOR REPORT 
Director Hayden reported on the proposed new maintenance building.  He stated that the plans 
were out to bid and hopes to have construction completed in August.  The cost is estimated at 
around $300,000 and will include a steel building with beltline brick around the front, public 
restrooms and an enclosed wash bay.  Hayden also reported that bids are out for footing repair 
on the existing building with cost estimated at $50,000.  The existing building will be used for 
equipment storage. 
 
A question was raised on the possibilities of extension on the course in order for qualifying 
events to be held.  James stated that staff would need to identify holes that can be extended 
but he didn’t think it would be difficult once that was done.  
 

ADJOURN 
A motion to adjourn was made by Johnson, seconded by Erdman. The meeting was adjourned 
at 6:40 p.m.  All those present voted Aye. Nay: None.  Absent:  Absent: None.  Motion carried.  
 
 

      

ROBYN BOWMAN 

RECORDING SECRETARY 


